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Following presentations from Duncan Ward, Senior 
Manager from Badenoch & Clark and Lisa Gibson, 
HRD from Youth Justice Board, 25 members of the 
Public Sector HR Recruiters’ Forum discussed their 
current recruitment challenges and how to overcome 
them. 

Here is a snapshot of the key themes discussed.

Maintaining the candidate experience
As unemployment rates are at their highest in years, 
it’s not surprising that there are more candidates 
applying for fewer roles. This means that some HR 
professionals are inundated with calls and enquiries 
from applicants. It’s arguably more important than 
ever to ensure that the candidate experience is 
maintained, after all word of mouth is the strongest 
way to promote a brand. It’s also the strongest way 
to destroy it. Managing expectations in this climate, 
using technology to aid the process and regularly 
communicating with applicants are key.  

Internal processes for process sake?
It was debated that although hiring managers do  
not want to go against the organisation’s recruitment 
processes and procedures in place, many ýnd that 
they can be limiting when trying to attract and retain 
the best talent. Some examples included having to 
advertise the role internally before being able to go 
externally. In some cases this can waste valuable  
time particularly when the hiring manager already 
knows there isn’t suitable talent already in the 
organisation. One organisation reported that they 
advertise internally and externally at the same time  
to ensure they are not wasting time. Some 
organisations present shared their concerns that 
their internal processes markedly slow down the 
recruitment process, meaning they lose high calibre 
candidates in the process. Looking at how this 
process can be streamlined is key. 

Taking a risk – use your judgement
With the additional candidates on the market, it was 
argued that it’s the ideal time to take advantage of 
the talent on the market. This might mean looking 
at talent who doesnôt ýt the normal ómouldô of the 
organisation. Bringing in expertise with different skills 
or new approaches could and has worked wonders 
for many organisations, particularly in middle to 
senior roles where achieving value for money is key. 
However ensure you explore the true motivations 

of a candidate. Some may be tempted to use an 
opportunity in the public sector as a stop gap before 
returning to the private sector when the upturn 
comes.

Value for money
It was discussed that the public sector can often 
use over expensive ways to source talent, e.g. 
relying on an advert in the Guardian, with little 
response. Consider and explore the options with your 
recruitment partner to make an informed decision 
about the best way to achieve value for money 
through your search.

Different process for different challenges/types 
of candidates
It was recognised that the type of skill or role to 
be recruited requires a different approach. If it’s 
a particularly niche skill set then óHeadhuntingô or 
óSearchô are proven approaches to map the market, 
identify and attract the best from a limited talent 
pool. 

It was advised that creating a network of potential 
candidates is something that as an HR professional 
should always be a used as a way of extending the 
current talent pool.  

Brand desirability
For many of the public sector organisations present, 
what they ódoô is unknown to the wider public, making 
it harder to attract key talent if they are not on 
people’s radar. Any recruitment should be seen as 
an opportunity to build brand recognition while using 
other communication tools to help aid raise the proýle 
of the organisation. It was also argued that the public 
sector as a whole, despite being seen as a stable 
environment to work in in the current economic 
climate is still seen to many as a highly bureaucratic, 
slow-paced, less innovative environment to work in. 
It was agreed that public sector employers need to 
sell the beneýts of working in the sector; from their 
positive attitude to work/life balance to the integral 
part the role on offer plays to reaching the vision of 
the organisation and department. 

Stakeholder engagement of recruitment 
practices
It was agreed that HR departments would be able 
to dedicate time elsewhere if the hiring managers 
in the business and those involved in interviewing 
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potential employees clearly understood the reason for 
the recruitment processes set up. Many found that it 
was a battle to ensure managers use the preferred 
recruitment supplier list for example. Others found 
it a challenge to educate managers that even in 
this employer-led market, it’s important that they 
sell what’s on offer to potential employees. Those 
departments who have invested time on internal 
engagement have started to see their successes 
materialise, while raising the proýle of the HR 
department as a valuable business partner. 

Download the events presentations from Duncan 
Ward, Senior Manager, Badenoch & Clark and Lisa 
Gibson, Human Resources Director from the Youth 
Justice Board at www.hrrecruitersforum.com/events. 

As a member of the HR Recruiters’ Forum you’ll  
beneýt from access to news, analysis and 
commentary to help you make informed decisions. 
We see it as a big part of our role to share our 
know-how and expertise and to facilitate networking 
and sharing of best practice with other decision 
makers. Some useful tools you should already be 
receiving are: Connections magazine, Market Talk 
and employer guides. If you would like any more 
information about these please contact Duncan Ward 
on 020 7429 5379 or at  
duncan.ward@badenochandclark.com
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